camp

Or ‘feature factory’ u ’a PM — a Tak BuXy’
K OCO3HaHHOMY poaamany U oueHke uyen B AeHbrax
unum

AHacTtacusa LLinwoeBa



PASMUHKA




Gett ‘

aHaNUTUK / NpoaXeKT / NpoAakT?

EM
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ex: aHaNUTUK / NPOAXeEKT / NpoaakT




3AHYEM 4 3ECb?




HAN104UTN ®UYEN... AHATIUSUPYEM...




A METPUKUM HE PACTYT

Y



DATA & EXPERIMENTS vs PRODUCT VISION




BOMHA n OTPMLIAHUE

LOADS OF
USERS WANT
T0... BUT
WE SHOULD
CAN Mavge

LET'S



MWUP = ICE



FAPMOHUA n OTKPbITOCTb K UAEAM




BCE UOEWN B B3K/J10TI'!

B2C -- New Requests -- RU

Filled in by BOs/Submitters

Feature YOKR " Submittedby © BO " Date | I k$ BizCase'
APl integration with third party partners loyalty programs + Other - RU team RU ~ | 4.06.18 Asana link
A/B remove KM on arrival, leaving only estimated time Fundamentals ~ RUteam RU ~ | 4.06.18 Asana link
Show estimated time of a ride on ordering screen Fundamentals ~ RU team RU ~ | 4.06.18 Asana link
~add tip: i  ride (where user ing) __ Other ': RU ¥ 4.06.18 Asana link
Order attributes (child seat, RU yellow badge, pet support) to minimize net Other ~ RUOps RU ~ | 4.06.18

Agreement between driver of BV classes and a passenger Other - Gleb Mironov RU Y| 1.06.18

Inform Driver when Rider is approaching to the car Fundamentals ~ RUteam/DmitryGa, RU ~ 1.06.18

Show the status of the customer's flight Other - RUteam/DmitryGa RU ¥ 1.06.18

Meeting a Rider "with a sign" (usually airport rides) Other M RUteam/DmitryGa RU ¥ 1.06.18

The ability to change setting for Gett Comfortable by classes Other - RUteam/DmitryGa RU ¥ 1.06.18

Drivers not to call Riders upon arrival Fundamentals ~ RUteam/DmitryGa, RU ¥ 1.06.18

Upsell to more expensive class Efficiency ¥ RUteam/DmitryGa RU ¥ 1.06.19

Back and forth rides Other - RUteam/DmitryGa RU ¥ 1.06.20

Famili ticket- monthli budiet for all famili Winnini FR - RU team / Dmiti Ga RU ~ 1.06.21

- v



ICE

IMPACT — CKOJIbKO OEHEI TNMPUHECET?
CONFIDENCE — HACKOJ1bKO YBEPEHbI?

EFFORT — CKOJIbKO OEHEI MTOTPATUM?



PACHET ICE

ICE = Impact * Confidence * Ease
Sean Ellic

ICE =Impact * — Effort

Gett’

Reach * Impact * Confidence

RICE = Effort

1ll} INTERCOM




IMPACT

FEATURE NAME

Roadmap name
Head of Product
BA evaluated biz case

BOs

Impact total
RU
UK
IL

ASSUMPTIONS

FEATURE !

B2C
Iltamar F
Anastasia S

RU
UK
IL
Global

100 000

Event name
main_screen|screen_appears
order_confirmation_screen|screen_appears

order_confirmation_screen|add_destination|clicked
order_confirmation_screen|order_now|button_clicked

NC

Delta rides per week
Delta rides per year
Margin per ride, $

Android
old

Android ios
new step by step old

ios
new step by step

Effect per year

|.Total effect



CONFIDENCE

LileHHOe MHeHue
© 10 yenosek noanep>XKu
©® ECTb y KOHKYpPEHTOB
© ®okyc-rpynna, CusDev
© OanHble / Onpoc N > 100
Tect 80% SL
TecTt 85% SL
© Tect 90% SL
© TecT 95% SL
® Launch/MVP



ESTIMATION

STORY POINTS * §

(Days) (Story Points)
How lor\g does it take to run to the house? How far is the house away?

www.ogil.net

i
1
|




ICE ROADMAP

B2C -- PARKING LOT -- OKR VIEW

General: Sorted by ICE

Feature

Feature 10
Feature 2
Feature 5
Feature 4
Feature 3
Feature 6
Feature 7
Feature 8
Feature 9
Feature 1

ICE

1000
500
300
200
100

50
1
-100
-300
-1000

XIJIRA + ICE

N

OKR 1
Feature

Feature 10
Feature 5
Feature 8
Feature 9
Feature 1

ICE

1000
300
-100
-300

-1000

b |

OKR 2
Feature

Feature 2
Feature 7

ICE

500
1

N

OKR 3
Feature

Feature 4
Feature 3
Feature 6

ICE

200
100
50
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ICE YUAT...

« Kaxablii MOXeT
NPeaoXnTb Naeto

* [poaykrt v AHanntuka

* Feature Factory >>
OCO3HaHHOCTb

* [lpoAgyKT — 3TO NPO AEHbLIU

 dopmaTt ANCKYyCcCum co
cTevkxongepamm

« TecTbl U3 & M Manok




B C/TIEAYIOLWUNX CEPUSAX...

Before this goes too far;
you really need somé

stake-holder input!

eisend
A0

XL







@ashishova i
. h_;ftp://fb.com/mypage.ru

!
’
/
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YBUBAA HEOINPEAENNTEHHOCTD WWATI 3A LWATOM

Test Results

Supported by longitudinal user

studies, large-scale MVP,

alpha/beta, A/B experiments...

User/Customer Evidence
Supported by: lots of
product data, top user
request, interviews with
20+ users, usability study,
MVP

Market Data

Supported by surveys,

smoke tests, all

competitors have it...

Self

Conviction

Confidence
Level

Anecdotal Evidence

Support by a few product data
points, top sales request, 1-3
interested customers, one
competitor hasit ...

Pitch deck

Thematic support

Aligns with:
vision/strategy, current
trends/buzzword, outside
research, macro trends,

h
0.1 product methodology

Other’s opinion

The team / management /
external expert / investor
/ press think it's a good
idea

Estimates & plans

Back of the envelope calculations
Eng/ UX feasibility evaluation,
Project timeline,

Business model.






