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AcxaT Ypa3baes
* ScrumTrek (/ A

ScrumTrek

culture of process

* Agile Coach
* YnpaBnawowmm napTHep

* B npownom

* [Tporpammuct, meHeaxep,
APXUTEKTOP NpoLeccos



CopaepraHue

* [lnaHNMpoOBaHUE 3aBUCUMOCTEN
* MMHMMM3ALMA 3aBUCUMOCTEN

* YnpaBaeHue 3aBUCUMOCTAMMN MeXKay
KOMaHOamu



Lean is fast

* bbICTpO

* MUHUMYM
— ledeKToB

— NeperNYeHNA KOHTEKCTA

— [1pocToes



RAUEeHT 1 cepBUcC

1 KnnenT CepBuc MpoayKT

LleHHOCTb

User story, CR, Bug, Feature
HE Task!
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3aBUCMMOCTU B TpeboBaHUAX

KomaHpa A KomaHpga B
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http://www.slideshare.net/sgreeneés:leptz Iux"a"g(?mentd-‘in-a-lar;ze-agile-environme -presentation
gure 1. am, pe ncy diagram
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[MapHblie uctopmun: Get From/Give To

* RKauent: GetFrom As a Systems Engineer,

* Cepsuc: GiveTo | want to get a

* VKasblBaeTe NPUEMOUHbIE performance report
KpUTEpPUN from Vendors A,B, and

- C, so that | can

* He ucnonb3yete BHYTpYK - determine if their
KoMaHAabl! k software’s Ul response

* CUHXpPOHM3UPYeETEe No time will meet our .5
cnpuHTam/noatam second threshold.

| £

http://blog.ciber.com/2013/planning-and-managing-dependencies-and-risks-in-agile/
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Product Board

Ideas Business Case Development [loTOBO




Backlog

e Obwmm 6aknor Ha NPOAYKT

* [Mlonb3oBaTeNbCKME UCTOPUM pPacnpesenatoTca
No KomaHaam

* CKBO3HaA npuopwutesauyma
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Bbl — PO komaHab! A. Bam
HY>XHO 3anununuTb «PPOHTOBYO»
dondy. [Ina atoro komaHae B
HY>XXHO caenaTtb
«MOArOTOBUTENBHYIO» PUYy.

Kak Bbl cnnaHupyete paboty?

A. [Hoxpnetecb pesynbraTa
KoMaHabl B 1 NOTOM Ha4yHeTe
CBOlo paboTty

B. CHayana caenaete CBOIO
paboTy, Nocre 4Yero ctapTyeT

C. CnnaHupyete
OLOHOBPEMEHHYI0 paboTy B
OLHOM CMNPUHTE



=
. @ J o IeTeCk pesyJbTaTa,

—= KOMaHIbl B ¥ moTOM
e HQUHETE CBOIO PabOTy
* [lpobnembl C NOCTAHOBKOM
* [lpobiembl C npUeMKom

pesynbTaTa

* [lpobnembl npu -

N3MeHeHnn TpeboBaHUM
NUHTerpauyua

> REWORK =>»3 CNpuUHTa



~iz

iz

CritagupyeTe

OIIHOBPEMEHHYIO PadbOTy B

OIOHOM CIIPHHTE

* [lpobnembl c
NOCTAaHOBKOW 33a4a4u

* [lpobiembl C NPpUEMKOM
pe3ynbTaTa

* [lpobnembi Nnpu
N3MEHEHNN TpeboBaHNI

=>REWORK

KANEeHT

cepBuc

A&B

NUHTerpauyma

=» 2 CNPUHTA



:ﬁ CHAJAJIa COeJIaeTe CBOIO

‘_i_.—
~——ulw

paboTy, IIOCJIIE YEero
crapryeTr B

Obcyxaaem agn3amH
COBMECTHO

3ameHAeM 3aBUCUMbIN
KOMMOHEHT MOK-0ObeKTom

O6bKnaablBaem TecTammu

MpepocTtaBnaem KomaHae b
TecTbl

[Mhrocobl

— YeTKaAa NOCTaHOBKA

— [lpocTaa npuemka

KANEHT
cepBuC

A&B

NUHTerpauyma

=» 2 CNPUHTA



Scrum of Scrum

* [lpeacrtaButenn KOMmaHAa
* Bonpocobl

— YT10 caenana KomaHaa ¢ %5
NPOLNOWN BCTpeUMn

— Y10 nnaHunpyet caenatb 40

cneayroulemn %& %ﬁd
— Yro Bac 3ameanser / \ / $ \
— Yem Bbl MOXKeTe nomeluaet o o orfa Y
ApYrUm @: é(&e é%e é%e é‘!@ é%a

 ObcyxaeHne NpenaTcTBUM

SCRUM-OF -SCRUMS-OF-SCRUMS

https://www.scrumalliance.org/community/articles/2007/may/advice-on-conducting-the-scrum-of-scrums-meeting
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Jl1oCKa nHTerpaumnm
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B cepeanHe cnpuHTa 13
cocenHen KomaHabl NpUxoaaAT
nogn U oTBNEKaloT Bac
CPOYHbIMU 3agadvamMmu. Bbl
MOXeTe NOMOYb, HO Torga He
ycneeTte caenartb CBOW CKOY.

UT0o Bbl BbIDEpETE?

A. TlomoxeTe cpasy xe

B. CpasuHeTe B crieayoLwmnm
CIPWUHT



[Toyemy NnpouncxogaT OTBAEYEHUNA?

I'VE
CHANGED
";f’hh]"t>

HenoHnmaHuA npwu

NOCTAHOBKe 334au4
Baru

N3meHeHns TpeboBaHUM
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A. IIomoxxeTe cpasy e
CoBUHETE B

=& CJIEYIOLINY CIIDUHT

cepBuC

K/TMEHT




man 2012 WioHA 2012 uiona 2012 aer. 2012 ceHT. 2012 oKT. 2012
Support image file in transcoder .':', support downloading a photo in resolution that fits user's profilw

provide type of media to QBE, photo harness test J

Pop-up implementation () Support photo ME, seed data with photo support )




“*(A.) Homomere cpasy e
=% B. CnBuHeTe B
iz CJIEILYIOIINI CIIPUHT

cepBuc

KTNEHT




Ouepenb AHannTtuka Paspabotka TecTtupoBaHue
Bcero- 20 5 9 6
E .—B!nporpecce ' FOTosd B B nporpec;e | FOTbso IB npdrpecce FOTOBb
aru
1 — E——— = ' g - ' -

[TomoLLb APYrUm K¢
6

)MaHAaAM

3anpocsbl
12

MNopaepKa
7




Tpun nogxoaa B CKpame

* He cuutaTtb BOOOLLE.
OTBNAEYEeHUA CHUMKAIOT

Bawy Velocity

* Bbiaenutb «btoaKeT»

* Bblaenntb AeXXypHOro







Y3Koe ropablWKo

Type | Type I
* bbicTpas peakuus e [onrue oxXnupaHus
 PaboTa Ha npeaene, PEe3ynbTaTa
nepepaboTKu e [nunHa oyepean 3aABOK CO
* Hekorga ynyywartb Kayectso CTOPOHbBI APYTUX ROMaEIE,
Type Il

* [Jlonraa peannsauyua
(ANMHHbIE penunsbl)



4 “keystone habits” (by Ahmed Sidky)

1. KOMMyYHUKaUUU N B3aUMOMOMOLLb
2. [locTaBnAaTb 3BONOULUOHHbIMMU

WE BECOME
NiyduleH
yyHUIERNAMA WHAT WE
3. WHTerpmpoBaTb KaK MOXKHO paHblLUe REPEATEDLY

4. Cobupatb 0bpaTHYIO CBA3b Ha BCEX DO.

YPOBHSAX KaK MOXHO paHbLLe

III

“Decentralized Contro



Tiger Team

1| ||
NINALES




Tiger Team

BpemeHHaAa KOMaHAa

Bce Hy)XHble cneynanucTbl
doKyc Ha obuien pabore
PaboTtatoT Ao pe3ynbraTa
BHyTpU 1 cnpuHTa

g




BasoBaa nonuntukKa (Policy)

e 3anpoc Ha ucnpassieHne
ABAAETCA 3a4a4YeM BbICOKOTO
npuopuTeTa

* 3anpoc ncnpasaaeTcs
COBMECTHO YneHamu obeux
KOMaHA 3a 1 CNPUHT

* 3anpoc cynTaeTcA
CAeNaHHbIM, eCNn pe3yabTaT
NHTErPUPOBaAH (COBMECTHO),
npoTecTupoBaH, baru
NCNpPaBJ/IEHbI U 3aKPbIThI
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Bbl — Agile Coach B
opraHunsauun. KomaHga B
3aKoOMUTUNA HOBYIO on4y 'y
KOMaHabl A «oTbexan»
doyHKUMOHan.

C kKeM Bbl NpoBeAeTe
«BOcCnuTatensHyto beceny»?

A. Komanpa A
B. KomaHoa B
C. CoBmectTHOAUMB



«Camo3almnTta»

* KomaHaa AoNXKHA
«3aLLNTUTb» CBOWU
Ko TeCTamMu
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MUHUMM3ALMA 3ABUCUMOCTEN



A

T




Depends on Dependenc Comment Same tribe?

O 00 ~N oW

-
-

13

12

Music Player

Content Ops Slowing Need machines. connections, help set-up things etc
Works really well in general, but at times the workload
on operations causes the lead times to grow and slow
us down

Content NeXT Storage. Not big, mostly information/communication

= needs to happen

Content BFS Replacement senice

Content Team 2 NGBS Communication around next story

Content Team 1 [Fulure | Content ingestion

BFS UX Need UX to discuss, review and provide mock-ups

BFS Content h Normal dependencies, sprint work

BFS Mobile Slowing No internal mobile developers within Squad

BFS Analytics Slowin A/B test results slowing down roll outs of features

BFS Team 3 = Waiting for data dumps

BFS Team 1 Waiting for data dumps

http://agilerussia.ru/practices/spotifyscaling/
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RAUEeHT 1 cepBUcC

1 KnnenT CepBuc MpoayKT

LleHHOCTb

User story, CR, Bug, Feature
HE Task!

—




KomaHAaa

KomaHpa BupTtyanbHaa KomaHAaa
 MaKcmmym 3aBUCUMOCTEN e Bokpyr npobnembi

BHYTPW * PerynapHble BCTpeuun
*  MuHumym cHapy:u * (Scrum of Scrum,

(Feature Team) Architecture Team )




Askhat Urazbaev

askhat@scrumtrek.ru
ﬂaskhat urazbaev
- @zibsun

askhatu
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