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Butanun Koponb, CSPO

senior product owner @ Kpuctann CepBuc
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Kak a nucan user stories

Kak akkayHm meHeoxep,
A Xo4y 006a8UMb 8 KAPMOYKY KJlUeHMa gpems yOobHoe 0J15 380HKA,
Ymob6bl 3HaMb K020a eMy nepe3goHUMb.
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Kak a8 nucan user stories

Kak ‘nepcoHdy,
A Xo4y Oeticmsue],
Ymo6oi ‘oxudaemoll pesynemamy.
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A noHan, uro popmar user story
MellaeT MHe co3faBaTb NPOAYKT
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KOMMYHMKaLn B KOMaHAae
B T !

User stories yousaor
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ser stories He TepnAT
aNbTePHaTUBHbIX MHEHNN
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User stories urHopupyor
KOHTEKCT, MOTMBaLMIo, Npobsiemy




A nepecTtan nncatb user stories
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CTumynupyet KOMMyHuUKauun
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L e
He TpebyeT 06aA3aTenbHoro’
onvcaHnA peannsayun
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5()n|/|C|:||3aeT KOHTEeKCT, :
|
r Momsaumm, ng 06nemy.
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Job stories

Alan Klement
product designer and engineer who loves to create and grow products

alanklement.blogspot.ru

KoHuenuusa “Jobs to be done”

professor Clayton M. Christensen @ Clayton Christensen Institute

#JTBD

jobstobedone.org
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OpuruHanbHbin ¢opmart JOb story

|WMV\— T want to So T can =
N P

Stuation  Wotivation — Expected Ountcome

© Alan Klement
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Mown nepesopg Job Story

When situation],
| want ‘motivation],
Solcan expected outcome].
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Mown nepesopg Job Story

Koz20a [KOHmMeKcm, mpuazep, ycosue],
A xouy ‘Momusauyusy|,
Cyenvro  [6u3Hec yeno].
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user stor
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Ko20a mHe mpebyemca nepedame ¢haun npeseHmauyuu
npo2pamMmMHOMY KoMumemy,

A X04y 3d2py3ume gaun Yepes caum AgileDays.ru,
4ymo6bI Nos1ly4umMb 06pamMHyo C8A3b.

Kak 0oknaouuk,

A Xo4y 3azpy3ume ¢hatinl ¢ npeseHmayuet Ha caum AgileDays.ru,
Ymo6bl NPo2pAMMHbIU KOMUMem Mo2 0amb MHe 06pamHyio
CB8A3b
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Koz0a yepHOBUK npe3zeHmMauyuu 00K/1a0da 20moe,

A X04y NOJIy4Uums No Hemy 06pamHyto €883b 0m NPo2paMMHO20
KomMumema,

4Ymo6elI noHAMb, YUMo mpebyemca dopabomameo 8
npeseHmauyuu, y3Hame nooxooum siu Mo€ abicmynsieHue 0J1A
KOHepeHyuu.
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Kak HauyanvHUK omoena,

A Xo4y 8U0emMb UCMOPUIO KOHMAKMOB8 MeHeoXepo8 C
K/IUeHMamu,

Ymo6bl KOHMPOJIUPOBAMb NPOUECC NEPE20BOPOB C SMUM
KJTUEHMOM
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Ecnu nepezogopebi ¢ KTueHMom He nepexoosim 8
pe3ysibmupyouyto cmaouto,

A X04y 808pemMsa y3HAmMb 06 3mom,

Ymo6bl NOHAMb He HYXHA /U MeHeoxepy NOMOoWb 8 pabome ¢
3MUM K/TUEHMOM
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Kak aomunucmpamop,

A Xo4y umobsl hocemumesnu calima Mo2Jiu 20J10c08aMb 3d
aHekoomul,

ymo6bl 6b151a 803MOXHOCMb co3dasames TO[ bl ¢ cambimu
NONyJsIAPHLIMU AHeEKOomMamu
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Ko20a 8 cao600Hble om pabomel 5 MUHYM MeHeoxep CpeOHe20
38eHa 3axooum Ha mou cauim,

A Xo4y Ymobbl OH cpasy yguoes camblil y4Wuld KOHMeHM,

C Yes1blo NOOHAM®b y He20 HAcmpoeHue, Ymobebl 8 criedyroujue
C80600HbIE MUHYMbI OH CHOBA 3AWéN Ha Mou caum




ag;)e | Mockea
days 2014

[lepBasa peakuna KOMaHAbl Ha
Job stories
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dOpenmBopK

Liar 1 - MepBbIN rPYMUVHr

Job Story onucbiBaeT
HOBYIO CUTyaumio, Npobnemy

=150 5 Bonpocbhl oT KomaHAbl,

naeun peweHunn
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dOpenmBopK
Lliar 2 - Bropoun rpymMmuHr

Job Story, oTBeTbl Ha BOMPOCHI,
pe3ynbTaTbl Banngauum naeu

:1b )i e [lekomno3nums,

BapVaHTbl peanmsaunm
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dOpenmBopK

Llar 3 - CnpuHT nAaHuHr

Job Story + npoTtoTtunbi

Nnn
User story + npoTtoTtunbl

=120 H 3an1aHUPOBAHHbIV CIPUHT
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PesynbTaTbl BHegpeHusa Job stories

* bonble NpPoAYyKTUBHbIX KOMMYHUKaL NV
* bonbLwon BbIOOP BapraHTOB pelleHn

* [NnyboKoe norpy>keHne B bU3HeC JOMEH U
npobsiembl 3aKa3umMKoB
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Bonpochbl?
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Butanun Koponb, CSPO

senior product owner @ Kpuctann CepBuc
vitalykorol@hotmail.com

Skype: vk6286
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[CAGILE LEARNING

AGILE FUNDAMENTALS

(GAGILE " |CAGILE CERTIFIED PROFESSIONAL e o
LEARNING OBJECTIVE THEMES [LD's] INDIVIDUAL LD's PIORress

M History oeo0 - v

M Cuiture & Mindset o200 . v

M Creating Shared Understanding oo o0e - v

M Shifts in Roles ® - v

M incremental Development 20® - v

M Work-in-progress (WIP) o000 - v

M Including Customers and Users o0 - v



