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Early-stage product management

Bbicokaa cTeneHb HeONPeAEA€HHOCTHU
Y Het yBepeHHoOCTHU B cnipoce
x HeT cyuwlLecTBYIOLLUX MOAb3OBATEAEM
POKYyC HO NMOUCK ODU3HEC-MOAEAU

=% Ocobble NPoOLLEeCCbl, UHCTPYMEHTbI, KYAbTYpd
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Steve Blank's Customer Development by Brant Cooper; custdev.com

Lean Startup

AV
- @



-7 9

NMpouecchl | 3

He bHble UTepaumm n n
KPpOCC-PYHKLMOHAABHAS

KOMOHAQ

» :fgo/no-go

V/business model

pelueHue
MAES AE€MO

3AKA34YnK




x Elevator pitch

AAS (LeAEBON KAUEHT)

KOTOPbIM (YTBEPXAEHUE HYXADI) N
HALL MPOAYKT (Ha3BaHue)
31O (KaTeropus NpoAyKTa) 2
KOTOPbLIM (KAKOYEBAS BbIFrOAA UAU MPUYMHA KYTNNUTD)

B OTAMYME OT (CYLWLeCTBYIOLLAN OABTEPHATUBA)
HALL MPOAYKT (KAKOYEBOE OTAUYME)
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x Problem/solution interview
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‘5( MVP, landing

Minimum + Viable:
Good products for
startups to build

Crappy Products Products built by

nobody wants to companies better-
use financed than you



YeMy HAQy4YUAUCDH

B LLeAOM noaAxoa padoTaer, HO...

... 3TO CAOXHO BbIHOCUTb HO AyTCOpC



YeMy HAQy4YUAUCD

KsaAudcbumkauus B npeAMEeTHOU 06AACTH
Bepa B uaeto
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HeA€AbHbie UTEePAQUnUU

Kpocc-dpyYHKLLUOHAAbBHASA
KOMOHAQ
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