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Where do you start?
What do you do?
What 1s UX?



A simple definition of “UX”

User experience is the sum of a series of
Interactions between

People

Devices

Events



What is the UX of St. Petersburg?
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But what if you live in St. Petersburg?
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UxXor CX7



NOT THIS OR THIS OR EVEN THIS

BUT THIS

Source: Megan Wilson at http://ux.walkme.com/cx-vs-ux-please-explain/



NOT THIS OR THIS OR EVEN THIS

BUT THIS

Source: Megan Wilson at http://ux.walkme.com/cx-vs-ux-please-explain/



UxXor CX7?

Customer = financial relationship
User = relationship with product/service












All users are customers.
Not all customers are users.



CX SD gCS IXD




Where do you start?
What do you do?



Define your UX goals

Do your research



“This could be
SO0O00O0 cool!”







“We need to
bulld on our
momentum?”




“This could be
SO0O00O0 cool!”










So, let’s talk about
“strategy” and “tactics”



First, a war story...



-

European Theater: p

Prime Axis Expansion

During September
1942

Axis Powers Defeated:
1945

e.
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Opening a second front in Sicily was
strategic

Taking Messina was
strategic/tactical



Generals decide
goals and strategies

Officers decide
strategies and tactics

NCOs decide
tactics



skinny guys be

|

trees



So let’s make this :
(when are the whole army)
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KOHOEPEHLINA #1
g U X—n]oocpeccuona/[of 6 Poccuu

MporpaMMa  Peructpauus  JpuK Paic

O ROH®EPEHUMUM

MpodcoUX — KonbdeperHuus ana
UX-cneyvanucros, aHanuTUKOB,
pPYKOBOAUTENEH NPOEKTOB / NPOAYKTOB,
AN3aUHEPOB, TECTUPOBUIUKOB,
paspaboTyuKoB — NO3BONKUT:

il
@
88

BbiTb B Kypce UX-TpeHAOB: METOAUK
uccnefoBaHui, BU3yanusauum,
WHCTPYMEHTOB;

OT HOBMUKA fi0 Npodu — ¥ aanblue!
MoHATD, KyAa ABUraTbCA Ha pasHbiX
aranax pa3BuTHA CaMoMy, a Takxe
KaK pasBuBarTb KOMaHpay / 6U3Hec;

MosHakoMUTLCA C UX-Konneramu,
3arnsHyTb Ha pbiHOK UX-BaKaHCUM.

Hac yxe 314!
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S

Macrep-Knaccbl floknaabl [loKnaaymKaM NaprHépbl KOHTaKThI

O NPOrPAMME

Berpevaitre Kewcnukepa!
Spuk Pauc

i q = KNIOYeBo# AoKNaa
— Macrep-Knacc
«Usable Usability»

Pacnucarye

OrkpuiTve B 10:30, 3akpbiTve 8 18:00.
locMOTpeTh NpeaABapuUTenbHOE pacnucaHme

MOCMOTPETh CrIMCOK YTBEPKAEHHDBIX
AOKNafos.

MAPTHEPbI
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/557 anpess 2017
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MpocrpaHcTBo «Club House»
CAHKT-NMETEPBYPI

NAPTHEPAM
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Why you decided to go to a conference is
a goal

What event you chose to attend is
strategic

How you choose your sessions is
tactical



Why you do something is your
goal

What you do Is
strategic

How you do It is
tactical



!

Business strategy

!
UX strategy ]

Business plan ]

!

Products



The Business Strategy

* Financial goals
* Market development
» Action plan



The UX Strategy

» Value proposition
* Generic UX guidelines
* Governance structure




Let’s look at these individually



The value proposition

= a clear definition of the company’s/brand’s
value proposition vis-a-vis the business plan

= a statement of what the user experience should
bring customers/clients

= an explanation of how your company’s products
will continue to provide value in the future
through UX.



Generic UX guidelines

= a clear definition of what you mean by “UX”

= a decision model that can help designers
evaluate and priortize their ideas/work

m asimple list of do’s and don’ts (or questions)
that relate UX decisions back to the
company/brand value



Let’s look at these individually, too



A simple definition of “UX”

What it Is

User experience is the sum of a series of
Interactions between:

People
Devices
Events.

What we do

= Coordinate interactions that we can control

= Acknowledge interactions beyond our control
= Reduce negative interactions



A simple decision model

Can Iinfluence

O o O
o © © @
@ O
O O
O .
Screw . Business
It critical
O
o ®
@ O
O O

Cannot influence



A simple list (Yes or no? Why and how?)

The proposed project/feature makes things:
Easier to use
Easier to learn
Encourages use
More enjoyable
Supports the value proposition

Try to be specfic in the strategy document!



The governance structure

= Suggests a chain of command
o Who is ultimately responsible
o Who will do the actual work

= Insists on a timeline
= Provides rules to measure and optimize UX



A few pointers...

= Keep the solution simple — don’t overthink it
= Keep it flexible — there is no one right way









A case story:

The Al Factory



Link to Home Page

Al Production for Games

{E} Al Engmes
Al Factory are specialists in providing quality, casual Al game engines, superior Al characterisation and full 2D
:% Engmee"“g and 3D games for PC, console and mobile.

@ Competition
) PRODUCT SCREENSHOTS - Artwork, models, rendering engines and Al created by Al Factory

!E]Product;s

(OLE
@(Znnfr

"/ ITLNENRS

September 2015:

Al Factory's new Go-moku/Gomoku
game is a sister product to Tic Tac Toe

7
PO Universe released in July, but adding 3
‘ ' App Store harder opponents and losing the 3

woakeetfrom Tic Tar Tae | Iniverse far




| View All
(ames 3

Continue..




My guesses regarding Al’s strategies
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Tap Board To Continue...
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Another case story:

The Mark Hopkins Hotel
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My guesses regarding MH’s strategies
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UX strategies fail when:

= They are not communicated correctly
o Not all departments are “on the same page”
o The senior directors are not involved at all

= The strategy Is vague or unclear
= The strategy does not ensure measurability
m UX s considered a buzzword, not a tool



The 10 commandments of UX

1. Honour thy user’'s needs

2. Thou shalt not worship digital only

3. Thou shalt not Kill truly cool ideas

4. Thou shalt not covet a UX team of one
5. Thou shalt not speak in UX tongues
6

14

8

9

1

Thou shalt look at the bigger UX picture
. Thou shalt measure and optimise your UX
. Thou shalt not reinvent the wheel
T
H

nou shalt embrace KISS (keep it simple, stupid)

0.Honour thy company's value proposition

Inspired by (and partly plagerized from) the great Ronnie Battista



= If you doqt know where you re gomg,
‘

you'll ne,venget thejg,k
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Uncle Eric’s hog’s-breath-style BBQ sauce

1 cup packed brown sugar
1 1/2 cups Heinz Ketchup (use no other!)
3 tablespoons barbeque spice (Sexton, Santa Maria, whatever)
3 tablespoons vinegar
1 tablespoon sweet paprika
1 teaspoon fine salt
1/2 teaspoon each of:
white pepper
black pepper
cayenne
sweet chili
liquid smoke (optional)

Mix it all up in a pot over low heat. Let it simmer for about 15 minutes to make sure the sugar is completely
dissolved. Stir regularly. Thin with bourbon as needed.

If you cannot get liquid smoke, use smoked paprika. This works well, too.

If you add a little canning preservative (typically sodium benzoate), you can keep this in the refrigerator
indefinitely.

Do NOT use this like ketchup on a burger. You need to slather it on during the final minutes of cooking so
the sugar caramelises and thereby cuts the sweetness a bit.



Cnacuoo!



Eric Reiss can (usually) be found at:

The FatDUX Group ApS
Strandgre 15

2100 Copenhagen
Denmark

Office: (+45) 39 29 67 77
Mobil: (+45) 20 12 88 44
Twitter: @elreiss
Info@fatdux.com
www.fatdux.com




Some bonus material



UXis a new discipline



50-year-old wearable




150-year-old infographic

CARTE FIGURATIVE des pertes successives en hommes de 'Armée Frangaise dans la campagne de Russie 1812-1813.

Dressee par M Minard, Inspecu.-ur Genéral des Ponts et Chaussées en retraite.
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170-year-old sitemap
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220-year-old SEO project

Prasose HL

TYPE DE TIROIR CLASSEUR
AVEC FICHES DIVISIONNAIRES

La divison priscipale 5 flairg est inddipuie psar one fiche diviaionnaire du premivr evan, Je cotbeus oomngy,
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250-year-old knowledge map
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650-year-old personas

m;u& Tk Sipn  Th lson  The Mliler The _ The Pardoncr

Summohner




5000-year-old wireframe
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15000 year oId storyboard
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Gestural interfaces - 1935







Eric Reiss can (usually) be found at:

The FatDUX Group ApS
Strandgre 15

2100 Copenhagen
Denmark

Office: (+45) 39 29 67 77
Mobil: (+45) 20 12 88 44
Twitter: @elreiss
Info@fatdux.com
www.fatdux.com




