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[laBanTe 3HAKOMUTbLCA?



"PowerPoint slides are like children:
No matter how ugly they are, you'll think

they're beautiful if they're yours.”

Scott Adams
The Joy of Work



> Upea/npoToTnn — NOUCK BO3MOXHOCTEN

- N3yyeHue LA: NoOUCK TUMUYHBIX
noTpebuTenen

. N3y4yeHne KOHKYPEHTOB M NOTEHLUMANA
DbIHKA

- EMKOCTb pblHKa

. Fail fast!




> ATHOrpachmyeckme uccneaoBaHus

Kynun andpoH a 4o C HUM genartb
rae KHOMKW YTobObl HaXXumMmaTb

N KaK MHe MO3BOHUTbL cepere

a BOT U OH 3BOHUT N 4O




> PaHHee TecTupoBaHue NpoAayKTa

- friends & family
* MHHOBATOPb!

* peepeHCHbIe NoSb30oBaTenu

SHAYUTENbHbIN 06BEM KaueCTBEHHBIX ¥
HesHaunTenbHbin KOJTMMECTBEHHbIX JaHHbIX

WARGAMING.NET

LET'S BATTLE



> KOHTeKCT noTpebneHus

WARGAMING.NET

LET'S BATTLE




> CnywaunTe BaliMx nonb3oBaTenen

A

WARGAMING.NET

LET'S BATTLE



> ONTUMU3UPYUTE KOHBEPCUOHHbIE BOPOHKU

®

WARGAMING.NET
LET'S BATTLE




> Penus

WARGAMING.NET

LET'S BATTLE



> UcTOYHMK OeCKOHeYHOro noToKa MHpopmaLum
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> CyLiecTBYIOLIME UCTOYHUKMN MH(DOpMALIUK

> BCTpoeHHble CMCTEMBI OT3bIBOB 1 KOMMEHTAPVEB
> CouuanbHble cet u broru
> CRM cucrembl

> KOoMbIOHWUTK pecypchl (Hanpumep, daH-popym,
NOCBALLEHHbIN BaLLEMY NPOAYKTY UK TEMaTHKE)

> TUKeTbI TEXNOOOEPKKY

WARGAMING.NET

LET'S BATTLE



> 3a CrpocC He ObIT B HOC: OHMTaUH ONPOCHI

> OueHb fdeLleBbIv cnocob nonyyYeHns MHopMaLm
> [1o3BonAT BbIABUTL MHEHKE silent majority
> [latoT penpe3eHTaTUBHY KapTUHY NPOUCXOAALLEro

> OTBETblI MOXHO (M HYXHO!) N3yyaTb B NpUBA3KE K
NOPTPETY Nonb3oBaTenen

WARGAMING.NET

LET'S BATTLE



> UHpeKc noTpebuTenbLCKon NosiNIbHOCTY

Detractors
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> OHNanH-0nNpoChl, PUCKM

> KayecTBO BbIOOPKM MEET 3HAYEHE

> Ownbka BbRKMUBLLNX

> [lonb3oBaTenu — NNOXo 3HAKT YEro XOTAT
COBEPLUEHHO HE 3HAKT YTO BO3MOXHO

> TecTupyute NOHUMaHKe BONPOCOB Ha peanbHbIX
Nnonb3oBaTenax

WARGAMING.NET

LET'S BATTLE


http://youarenotsosmart.ru/2013/07/survivorship-bias/

> CermeHTaLma nonb3oBaTeneu

®

WARGAMING.NET




> CermeHTaLusa nonb3oBaTenen - AeHbru

> KTO npuHOCUT Ham AeHbIn?

> Freemium mogenb

WARGAMING.NET

LET'S BATTLE



> CermeHTauua nonb3oBartenen - notTpedneHune puyen




> [lepcoHann3npoBaHHas KOMMYHUKaLUA

Apra He cnuT, apTa CBOAUNTCH
in tankist.net




> CoBeT: CHMXKaUTe HeomnpeneneHHoCTb

UNCERTAINTY




> CoBeT: He Ope3ryute onbITOM APYrUX oTpacrnen

WARGAMING.NET

LET'S BATTLE



> CoBeT: ocTeperantecb aHanUTU4YeCKoOro napanunya

WARGAMING.NET

LET'S BATTLE




> CoBeT: HacblWwanTe gaHHble




> COBeT: BU3yanu3npymTe KOMMYHMKaLUIO
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LET'S BATTLE



KayecTBeHHbIe UCCreaoBaHns

(t03a0bUNNUTU TECTDI

> BonweOHbIN TPeyronbHUK nccnegoBarens

, IHTEPBbIO, HAbMIAEHMSA)
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> Ucnonb3yeMbIn UHCTPYMEHTapUN

Onpocsbl: SurveyMonkey, FluidSurveys, Google Docs
AHanu3 n Bu3yanusaunsa gaHHbix: Excel, Tableau
CnoxHags aHanuTuka: SPSS, SAS, Project R

[ewweBbin eye-tracking: The Eye Tribe




> [Mone3Hble CCbINKU

KHUMN:
nspired: How To Create Products Customers Love

How to Measure Anything: Finding the Value of Intangibles
In Business

Freemium Economics: Leveraging Analytics and User
Segmentation to Drive Revenue

CepBuchbl 1 COMT:
Cepsuc onpocos FluidSurveys
VIHCTpYMEHT ang Bu3yanusaumm gaHHelx Tableau

®

WARGAMING.NET



http://www.amazon.com/Inspired-Create-Products-Customers-Love-ebook/dp/B001AQ95UY/
http://www.amazon.com/How-Measure-Anything-Intangibles-Business/dp/0470539399
http://www.amazon.com/How-Measure-Anything-Intangibles-Business/dp/0470539399
http://www.amazon.com/Freemium-Economics-Leveraging-Analytics-Segmentation-ebook/dp/B00HNVG0MG/
http://www.amazon.com/Freemium-Economics-Leveraging-Analytics-Segmentation-ebook/dp/B00HNVG0MG/
http://www.fluidsurveys.com/
http://www.fluidsurveys.com/
http://www.tableausoftware.com/
http://www.tableausoftware.com/

Cnacubo!
Bonpocbi?

Cepren Kagomckum
Email: s_kadomsky@wargaming.net
Skype: sergey.kadomsky
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