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KoyuyuHr Ha npakTuke — pabouue
npumMepbl U TEXHUKU

CBetnaHa MyxuHa

MNyTb Bnepen

Bo3mMoxHoOCTH
AKTyanbHOCTb

Llenb LXFT
Tema NYSE




3HaKoMumMcs

CsetnaHa MyxuHa
ICAgile ICP, ICP-ATF, ICP-BVA, PSM |, CSPO

Agile and Career Coach

OnbIT paboTel: 13+ net B IT, pykoBoaUTENb NPOEKTOB,
KOMMbIOTEPHbIN JIMHIBUCT, TEX. NUCaTenb, BU3HeC-aHanmMTuK

NHTepechl: ynpaBneHne npoekTamu, NpoLEeCCHbIe
TpaHcdopMaLnn, KOYYUHT, NCUXOrorms

Xo66u: BepxoBasi e3fa, My3blka, NoKep, NyTeLlecTBus

Linked[[]] https://www.linkedin.com/in/svetlanamukhina
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YTO Takoe KOYUMUHr?




YTO He ABNAETCA KOYYNUHIOM?

KoyuumHr — KoyuuHr — Koy4uHr —

3TO HEe 3TO He 3TO He
Tepanusd KOHCANTUHr .qpy>|<6a
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[TpepekBn3nNTbLI ANAa ceccumn @/

Onpepenute Heo6xoaMmMmoe BpemMs
ByabTe B peCypCHOM COCTOSIHUM
NMonpocure, 4TOOLI Bac He 6ecnokounu

Hangute komcopTHOE MECcTo ANA KOYYUHI ceccum
Tam, rge Bbl YyBCTBYyeTE TeOA CNOKOMHO U YBEPEHHO
Tam, rge gocTaTo4yHO MecTa Afisl NpoBeAeHUA TeXHUK

Ccdopmynupynte KOy4YMHroBbIn 3anpoc
OnpegennTe Baw “ xopowun pesynbrat”
OnpegenunTte Kputepumn “xopotuero pesynbsrara”

* BbiGepute noaxoasilyro KOyYMHroBYK TEXHUKY
« Cneayute NMHCTPYKLUMU
* MpoBepLTEe A4OCTUINU NU Bbl pe3ynbTaTta
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N3meHeHne aMoLuMOHaNTIbHOIro COCTOSAHUSA

€ TlNonoxnte pykn Ha nneyn KpecT-HaKpecT

€ HayHnTe noxnonbiBaTb NO nre4Yam

€ 2 xnonka (no 1 no kaxgomy nnevy) 3a 1 cekyHay

€& dokycupynTecb Ha TOM, KaK Bbl COBEPLUAETE NOXMNOMNbIBAHUS

& Tanm-060okc ans TeXHUKM — 1 MMHyTa




@ L Cendy-KOy4YMHr n KOMaHOHbIW
KOYYUHI
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BHeLHAA TOYKa BNUAHUSA

= Mowu coTpyaHuku Bce 6e3biHMLNATMBHbIE, UM NOCTOSIHHO HEOOXOAMMO NOACKa3bIBaTb,
YyTO genaTtb

= Mow HayanbHMK MEHSA HEe LEHUT

= [lpyrag komaHga no3gHo npegocTaBuna HaMm JOKYMEHTaUMIo Mo MHTEerpaumm ¢ nx
cuctemMmomn

=  OHM He XOTAT NPOBOANTL PETPOCMHEKTUBY

= OHK coBceM He NoHUMAaT OU3HEC KNMeHTa

= Ham NOCTOSAHHO 3aHMXKalT CPOKM BbINOSTHEHMSA 3a4ad, NO3TOMY Mbl BCerga He
ycrneBaem

= EMy crnegyeTt CnokoMHee pearmpoBaTb Ha MO 0OpaTHY0 CBA3b O pesyrnbraTax ero
paboThbl

A kakum mebe Hado 6bImb ... ?
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NMMnpamunaa nameHeHUwn

¢ 3ayem, B 4YeM cMbIcn?

€ K70 4, 4YemM oTnnyaroChb OT Apyrnx?
€ lNo4yemy 4 Tak nocTynaw?
€ Yt0 9 ymero?

€ Y70 9 penaw?
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Niko-Niko — kaneHgapb HaCcTpoOeHuUs
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Co3Be3ane — komaHgHoe “ obcyXxaeHue”

HarnsagHoe npeacraerneHne pacnpeneneHus
MHEHUN B KOMaHAe

©® OpuH yyacTHUK 03BYy4YMBaET MHeHMe/cyxaeHune/ybexaeHue;

€ YyacTHuku rpynnbl 06pasyroT BOKPYr CKasaBLUEero
“co3Besgune”

= Yem OonbLUe OHU cornacHbl C MHEHUEM, TEM DnuXXe K
rOBOPMBLUEMY OHWN CTAHOBATCS;

= YeM MeHbLLEe OHUM cornacHbl C MHEHWEM, TEM Aanblue OT
roeopumBLUE€ro OHM CTaHOBATCA ,

€ Bcs rpynna BUAWUT OTHOLLEHNE BCEX YY4ACTHUKOB K
03BYYEHHOMY MHEHWUIO
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wwos TTDTO T

JInHnA XN3HU — noBbIWaeM YPOBEHb AoBepus

In a team that
really delivered

Am working 3 days a
week , the ather 2
spend volunteering

getting bored with
java

First Job

ake a 6 months off to
decide what i want to
do

Time
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XCP - xopowo cchopmynmpoBaHHbIU pe3ynbraTt

NMnaH Nepexoaa
» TpyoHocTtn
» Pecypcbl
| » [lepBbin war
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Bpemsa anga pednekcuu

UT0 Bbl HAYHETE AenaTtb M3 TOro, YTO YCrbianu?
UT0 Bbl CTaHETE AenaTtb No-Apyromy? !
UT0 BbI MpoAomKUTE AenaTb?

UTo nepecTtaHeTe genartb? |
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NouuTtaTtb

>

>

>

>

“IuHammnyeckoe obyyeHne” - Pobept AunTtc
“Leadership Agility” - William Joiner

[MpenmywecTtBo cHacTba — “LLIoH Avop”

“lNowaroBas cucrtema KoyvmnHra” - MapmnumH ATKMHCOH

“AdbdekT MNnato” - bob CannueaH, Xeto TOMNCOH

How to work with Dilts Pyramid - https://www.linkedin.com/pulse/six-aspects-career-
development-mukhina-icagile-icp-icp-atf-psm-i?trk=mp-reader-card

KoyunHrosble mogenu - http://trenings.ru/entsiklopediya-nlp/modeli.html

“UepHbin nebegb - nog 3HakKoM HenpeackasyemoctTn” - Haccum Hukonac Tane®6
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MMocmoTpeTb

» “7T NCTOYHNKOB 3Heprum B pabote” - dununn NyseHwok - hitps://vimeo.com/97670588

» “5 Techniques for Effective Self-Coaching” - https://www.linkedin.com/pulse/follow-up-

webinar-5-technigues-effective-svetlana

» “Bugeo v npeseHTauus Moero goknaga o koyduHre ¢ PM Con”
https://www.linkedin.com/pulse/Bnaeo-n-npeseHraunsa-gokiaga-o-Koy4mHre-c-pm-con-

svetlana

» “Coach Yourself. Developing Leadership Skills”, webinar -
https://www.linkedin.com/pulse/follow-up-webinar-coach-yourself-developing-skills-

svetlana
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[pe3eHTauuAa TyT —\

http://www.slideshare.net/SvetlanaMukhinalCAgi/coaching-on-practice
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TpeHuHru ot Luxoft Agile Practice

v" ICAgile Certified Professional - Agile Fundamentals
v" ICAgile Certified Professional - Business Value Analysis
v" ICAgile Certified Professional - Agile Team Facilitation
v" Professional Scrum Master
v" Management 3.0
v" Workshops:
. Coaching and self-coaching;
. Agile project management;
*  Agile project metrics; < Perucrtpauuu n nicgpopmaums
* Motivation and team-building; http://www.luxoft.com/agile/certified-trainings
. Effective communication;
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