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AenaTtb) C NPOAYKTOM
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AHaNN3 KOHKYPEHTOB

KTO 3TO Aenaet?



AHaNN3 KOHKYPEHTOB

A KakK Bbl 3TO AgenaeTe?



A UTO eC/In A CKaxXxy Tebe ...
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3a4yemM coBmMmellaTb?

1. Y Hac-TO «3aMbl/IeHHbIN» B3r/1A4

2. Habnwopaem B3anmogencreme B
YNCTOM BUae

3. Ky4ya npunararoLimnxca
HULLTAKOB...



UTO HYXHO

1. JocTyn K npoAyKTy (-aM)
2. [JOCTyn K NoNb30BaTeNto (-am)
3. [loka3aTtenn Ana cpaBHeHUA

4. CueHapum



Camoe masBHoe

1. JocTyn K npoAyKTy (-aM)
2. [JOCTyn K NoNb30BaTeNto (-am)
3. [loka3aTtenn Ana cpaBHeHUA



Ewe rmaBHee

1. JocTyn K npoAyKTy (-aM)
2. [JOCTyn K NoNb30BaTeNto (-am)



KO3abunntn-tectupoBaHue




MOoOXXHO Tak...







Inn BooOOLLIE BOT TakK...




[lapa npumepoB

1. MobunbHoOe npunoxeHne
2. Beb-cant



OOHO MaaareHbKoe NpunoXxeHue
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= bonbLlUasl U HTepecHas paboTa




KOHKYPEHTb!

A Dog Clicker i . -
: R ClickerTimeFree

cce%) Clicker Time
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i Dog Training Info




IMOUNN, MUMUKA, XKeCTbl

The -puppy pricks up
Its ears when hears a
clicker.



TepneHune

The dog ignores most of One of the sounds (5)
the sounds. makes the dog slightly
move Its ears.



Ho He nepeycepacTBoOBaTh...

Some of the sounds are The dog Is frightened by
ignored. the sound (4).




Y4ntbiBaTbh pa3Hble KOHTEKCTHI

Indoors the dog shows The dogs responds to
Interest in most of the the sound (5) even in the
sounds (1, 2, 5) City.



Kakou pesynbsrar

Dog Clicker:

1. LA — He cTonbko cobakoBobl...
2. He Hy>XXHbl HUKakne HaBOpOThI
3. [loaTBepaunu runoTesdy O KHOoMKax
4. Camoe rnaBHoOe — 3TO 3BYK (M Aanblue Mbl
nepewnu K KOT 3BYKOB):
a) OTobpanu Hauny4yline 3BYKU
D) HyXHbI pa3Hble 3BYKU



Anroputm AK + FOT

KOHKYPEHTbI — CIUCOK N OOCTYN
CueHapun unu 3agada
PecnoHOeHTbI

[TpoBoaum HOT

Tabnunyka n aHanus

BbiBOAbI, OTYET U/MNN Npe3eHTaums

OO0 hkwWwNE



Cant

busHec no npogaxe n obcnyXmBaHMO CUCTEM
GPS MOHUTOpPUHIa TpaHcnopTa

Llenu:
1.BbigBneHune oxxungaHumy nonb3oBaTens oT canTta.

2.BbigBneHne ppyctpupyromx gpakTtopos.
3.0npeneneHne cUnbHbIX 1 cnabbix CTOPOH CAUTOB

KOHKYPEHTOB.
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Cant

1. KOHKYpPEeHTbI

cap.by
gurtam.by
beltranssat.by
ruptela.by
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Cant

2. CueHapuu nnv 3apava:

1.OTKpPbITbI CanTbl BCEX KOHKYPEHTOB.
2.I'logpasymeBaeTtcd, 4TO OH X camM Haluen.
3.Tenepb OH BbIODUPAET, Kakoe
obopynoBaHmne/cepBUC eMy HEOBXoaNM, U
KIMEHTOM KakoOW OUPMbl OH XOYET CTaThb.



Cant

3. PecnoHAOEHTLI

1.4 noTteHumnarnbHbIX KnneHTa, N «CcTapbIX»
KINMMEHTOB
2.VIHopmauuna no Kaxxaomy:

a) ma, OomKHOCTb, BO3pacT

b) KomnaHus

c) [lapk malwunH

d) [NpoLwnbin onbIT NOMNb30BaHUS

e) [ononHuTtenbHasa nHopmaums



Cant

4. NMposoaum OT

1.3HAKOMMUMCS 1 BBOOUM B KOHTEKCT
2.Bblpaem 3agaHuve n Habnwgaem
3.Ddukcmpyem oenucTemnda N «MbICITA BCIYX»
4.3agaemM yToYHALME BONPOCHI

5.B koHLe onpalumBaem (onunoHanbHO)
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4. NMposoaum OT
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[TlepBOe BrievartrieHne ObINIO HEMPUATHOE, HO
s1 ObICTPO HaLLUEes, YTO XOTes, T.e. MOXHO
cKasaTb, YTO cauT MHPOPMATUBEH. ..

. C nepBoro B3rnsiga, cauT nokasarncya MHe

R

caenaHHbIM boree npodeccnoHarbHO, YeMm
npeabliayLmn, Ho 3a4ech apyrasi npobnema...
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5. Tabnuyka n aHanus

KJTMEHTBI |

HE KIWMEHTRI

X - OXWLAHWA He ONpagLanvce

O BLIABAEHD MPW NOCEWEHMK CanTa

0 BbIABNEHO MPW NOCEWEHWMA CAWTOE KOHKYPEHTOE

HDMME’HI’?]EPUH; Komopele onpoWeHHBIE DIMMEY Uil KOk ocobo BaXHBIE

HenpodeccMoHaneHEIA BHEWHWA

. o0
BWMA caliTa
ChoxHo y3HaTE UEHY Ha NpoaykT .
CBbemMHBIe TEKCTH O o o0
CToyTCTEME BU3YANMZALMM, CXEM 00 00 o

CrpykTypypoBaHue WHGOpMALWKA
HENOHATHEIM oBpasom
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5. Tabnuyka n aHanus

¥1

¥2

¥3

¥4 | ¥5

¥é

¥a

¥9 | ¥10 | ¥11 | ¥12 | ¥13

¥14

¥15

Jemo-eepcun o C o]
MobuneHan gemo-EepCUa
KoHKPETHE YKa3aHHEIE LEHE Ha C

cbopyaceaHue u obonyueaHue

CpaBHeHWe KOHKYPEeHTCE




6. BbiBOAbI

1. «MeuTbl» ¢ Hynesou findability

2. «[lormagunn» Hawero KnneHTa

3. HoBble rmnoTtesbl Anga busHeca

4. Camoe rmaBHoe — MOXXHO ODOUTUCBL «Marnou
KPOBbLIO»

(Ux mam, Ha camom oOesne, wmyk 10 6biro...)

p.S. ITO npakTnyeckn A/B TectmpoBaHue (:



Anroputm AK + HOT

1. KOHKYpEeHTbl — CMNCOK 1N OOCTYn
2. CueHapumn unun 3agada
3. PecnoHaeHThl
4. [Nposogum HOT:
a) 3HaKOMCTBO + KOHTEKCT
b) 3agaHusa n Habrnogaem
c) dukcupyem + «MbICIIN BCITYyX»
d) YTo4yHAoLWmMeE BOMPOCH
e) PuHanbHbLIN ONpocC
5. Tabnunyka n aHanuns
6. BbiBOObI, OTYET N/UNKN Npe3eHTaLns



[lodeMy 3TO BCE OYEHb KPYTO

1.
2.
3.
4.

OOHMM BbICTPENOM — ABYX 3aULEB
BbICTPO, 3PEKTUBHO U HEQOPOTO
bonblle rmnoTes Angd NpoBEpPKU

ELwe n npogaxy MoXXHO caenarhb (:



4TO noynTaThb, Kyaa cCXoauTb

1. Beyond the Usability Lab - Conducting
Large-scale Online User Experience
Studies

2. Usability Testing Essentials - Ready, Set
... lest

3. Handbook of Usability Testing - How to
Plan, Design, and Conduct Effective Tests, zx
Second Edition :



http://www.amazon.com/Beyond-Usability-Lab-Conducting-Large-scale/dp/0123748925
http://www.amazon.com/Beyond-Usability-Lab-Conducting-Large-scale/dp/0123748925
http://www.amazon.com/Beyond-Usability-Lab-Conducting-Large-scale/dp/0123748925
http://www.amazon.com/Beyond-Usability-Lab-Conducting-Large-scale/dp/0123748925
http://www.amazon.com/Beyond-Usability-Lab-Conducting-Large-scale/dp/0123748925
http://www.amazon.com/Beyond-Usability-Lab-Conducting-Large-scale/dp/0123748925
http://www.amazon.com/Beyond-Usability-Lab-Conducting-Large-scale/dp/0123748925
http://www.amazon.com/Beyond-Usability-Lab-Conducting-Large-scale/dp/0123748925
http://www.amazon.com/Usability-Testing-Essentials-Ready-Test/dp/012375092X
http://www.amazon.com/Usability-Testing-Essentials-Ready-Test/dp/012375092X
http://www.amazon.com/Usability-Testing-Essentials-Ready-Test/dp/012375092X
http://www.amazon.com/Usability-Testing-Essentials-Ready-Test/dp/012375092X
http://www.amazon.com/Usability-Testing-Essentials-Ready-Test/dp/012375092X
http://www.amazon.com/Handbook-Usability-Testing-Conduct-Effective/dp/0470185481
http://www.amazon.com/Handbook-Usability-Testing-Conduct-Effective/dp/0470185481
http://www.amazon.com/Handbook-Usability-Testing-Conduct-Effective/dp/0470185481
http://www.amazon.com/Handbook-Usability-Testing-Conduct-Effective/dp/0470185481
http://www.amazon.com/Handbook-Usability-Testing-Conduct-Effective/dp/0470185481
http://www.amazon.com/Handbook-Usability-Testing-Conduct-Effective/dp/0470185481

4TO noynTaThb, Kyaa cCXoauTb

1. 5 NpoBOKATUBHLIX YTBEPXKOEHNN O
to3abunmntn TectmpoBanmu ot David Travis

2. [lonesHble COBETHLI HA TEMY 3aMUCH
nonb3oBarenen Ha BUOEO

3. Kak yMeHbLINTb BNUaHne HabntoaaTens
Ha nonb3oBaTenemn Npu K3adbUNnNTK-
TECTUPOBAHUM



http://www.userfocus.co.uk/articles/5-provocative-views.html
http://www.userfocus.co.uk/articles/5-provocative-views.html
http://www.cooper.com/journal/2014/03/designers-toolkit-a-primer-on-using-video-in-research
http://www.cooper.com/journal/2014/03/designers-toolkit-a-primer-on-using-video-in-research
http://www.userfocus.co.uk/articles/the-observer-effect-in-usability-testing.html
http://www.userfocus.co.uk/articles/the-observer-effect-in-usability-testing.html
http://www.userfocus.co.uk/articles/the-observer-effect-in-usability-testing.html
http://www.userfocus.co.uk/articles/the-observer-effect-in-usability-testing.html

H|/| O,[I,I/IH NnoJib3oBaTe/b..

" . He rnocTpajan

npwv NOAroTOBKE
3TOro AoKNnaja.
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NPUMOXEHUS



Y MeHS Ha ceroaHs Bce...

UXPRESSO

: ’ MHTepdeichl CO BKYCOM w
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FOpunn BegeHnH

y.vedenin@uxpresso.net




