Postmortem:
YUYMMCA Ha CODCTBEHHbIX OoLUMbKax
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Touka pocTa TBOER Kapbeps

NMoHATHe Postmortem
[1poekT 1 [1poeKT 2

Postmortem B || Parallels
— 3TO aHanu3 npolecca pa3paboTku B paMKax
KOHKPETHOro NpoeKkTa no ropa4ymMmM criegam.
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Touka pocTa TBOER Kapbeps

UTo MmoXeT cHuXaTb 3(pPEeKTUBHOCTb UHXEeHepoB?
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BbiOnpaem camble nonynspHbIie

Good team collaboration

Enough time for features implementation and bug fixing |9 1 10
Regular builds 1 2 3 .
CrpynnupymnTte
NMOoXoxune
B Teaml g Team2 g All i3
Intersection with other projects schedule 3 2 5 PazboenTte no
Lack of implementation details 1 3 4 KomMaHaam
Poor initial new features implementation quality 3 3

OTcopTupynTe no

NOnyIAPHOCTY
No cookies in the evening 5 2 7
Power failures 2 2 4
Bad air conditioning 1 1 2
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Touka pocTa TBOEH Kapbep!

Llenb — 3agymaTtbcA!

[TpoaHanuaupymnte
; N 3anuumnTe
~ ]
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Touka POCTa TEOEW KAPbephs

OTKpbITble 6aru

—Beta —Release
Bugs
,/\-‘ OTmeTbTe 3Tanbl
NpoekKkTa
’ H [lpoaHanunanpyurte
_ o CKa4Ku
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OTKpbITble 6aru

SOA

DAYS#11

Touka pocTa TEOER Kapbeps

Bugs

—Beta

f/\"

—Release
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KputnyHoctb 6aroB

Bugs

—Critical =—Blocker —QOther

Touka pocTa TEOER Kapbeps

CHuxante
KOSINYECTBO
brnokepos!

ObpauwianTe
BHMMaHME Ha
BCMNI1ECKM
KPUTUYHbIX OaroB
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Resolutions

==|nvalid ===Fixed =Cannot Reproduce
Bugs

Touka pocTa TEOER Kapbeps

AHanunaunpyurte
KONM4eCcTBO
Invalid &

Cannot
Reproduce
baros
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«lMepeoTKpbITbIE» Oaru

Reopen ratio l
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Barm ot 6eTta-nonb3oBaTeneu

Reports

Beta I Release
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Touka pocTa TBOSR Kapbepy

KayecTBO HOBOU (PYHKLLMOHANILHOCTU

duyn,
nepegaHHbIe B
TECTUPOBAaHMeE,
He paboTtatoT?

[loBoa
pa3obpaTrbcs!

45%
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MosroBou LUTYPM
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\ PykoBoguTtenb otagena
TECTUPOBAHMUSA
w 4 N"

Hangute oTKIoOHEHUS
«OT nageana»

ObcyanTte nNpuYnHGLI

CocTaBbkTe nnaH
0ENCTBUA

|| Parallels

Profit from the Cloud”



OG6cyxaaem ¢ KomaHAOMU
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Touka pocTa TBOSR Kapbepy

OTcnexuBaem nporpecc

KoHTponupyurte
CTaTyC N CPOKMU
3aniaHNPOBAHHbIX
OEUCTBUU

PeryndapHo
CMOTPUTE Ha
TEKYLLME METPUKU
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Yero mbl goounucek 3a 4 roga?

15% «nepeoTKPbITbIX»
baros

4
A
DAYS#11
Touka pocTa TEOER Kapbeps

4% «NepeoTKPbITbIX»
baros

>18% huy, nepeaaHHbIX -

B TECTUpPOBAaHUE, HE
paboTatoT

OTcyTCcTBME PENOPTOB OT
beTa-nonb3oBaTenemn

Bce donym npuxonart B
TecTupoBaHue 6e3
briokmpyrowmx 6aros

MHOXeCTBO NMofie3HbIX
penopToB OT beTa-
rnonb3oBareneu

Cyb66oTa —
«odonumarnbHbINy
paboyni aeHb

B BbixogHble OoTAbIXaem!

3a0ep>KKN PENN3O0B
oonee, yemMm Ha roa
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3a0EepPXKKN PENN3OB
MeHee, YeM Ha MecsiL,
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E-mail. aseverinko@parallels.com
Skype: anna_severinko
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