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[TowmaroBas MHCTPYKLUMSA MO rnepexoay Ha CrpUHTbI

 loarotoBka K nepBOMY CMPUHTY



3a4yeM KoMmaHabl BbIOUpatOT CNPUHTBLI?

dokycunpoBaTbCA Ha LENN PacnpenenaTtb pecypchl

[NowaroBasi UHCTPYKLUUS NO NEpexoay Ha CNpPUHTHI



HacTble NPUYNHBLI CONPOTUBNEHUS

1. HeyoayHbIn onbIT 2. Henpuartue 3. HenoHunmaHue
B MPOLLSIOM NOObIX NBMEHEHUI Lenu nepemen
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Kak yoeauTb nonpoboBaTtb?

OMOLUMOHanbHbIe 40BOAbI PaunoHanbHble apryMmeHThl
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PuUTyanbHbIA CTApPT NEPBOro CrnpuHTAa

1. Cobepute CnMCcoK camMblX BaXXHbIX
3ajauv;

2. NpoBeanTe OLUEeHKY 3aaav;
3. onpegennTte «eMKOCTb» CNPUHTA,

4. BbIOEPUTE PUKCUPOBAHHBLIN HADOP
3a4a4 N HAYHUTE CIPUHT.
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[TowmaroBas MHCTPYKLUMSA MO rnepexoay Ha CrpUHTbI

[lanbHeunwune waru



[loueMy nepBbIN CNPUHT HE coONOETCA™?

CrnnLWKOM MHOrO «JleBble 3agayun» B OrpomHas
3a4a4y B3Snn cepeguHe CnpuHTa «HEBMOMMARA»
M3Ha4varbHO paboTa
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Kputepumn ycrnewHoro CrnpuHTa

1.B3ann makcumym 13 Toro, Yto Obino
HY>XHO UMEHHO ceun4yac;

2. 90% 3agay, B3SATbIX B CIPUHT, ObINO
3aBepPLUEHO;

3. MOBTOPHOE BbINONHEHNE He bonee
20% 3apau.
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[ lepexoa K KOMaHOHbIM LEeNAam

PaBHOMepHaga 3arpyska KonnekTtnBHasa oLeHKa
3agavyamu CPOKOB
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[TocTpoeHne obpaTHOU CBSA3NU
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[ lMCbMeHHbIe OnpocChkI O KonnekTuBHbIE YCTHLIE
npoLecce PETPOCNEKTUBDI
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TpaHcopmMmaunsa MblLLUNEHUS

[loaBneHne npeanoXxeHum KoHBenepHoe BHegpeHue
No yny4yLleHUto MHULINATUB
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OTKpblBanTe HOBbIE TOPU3OHTbI!

CTtaBbTe cMenble uenu n JocTurante ux.

MHe nomMornum KHuUru:

1. The Principles of Product Development
FLOW — Donald Reinertsen;

2. Getting Value of Agile Retrospectives —
Ben Lindres, Luis Goncalves.

ObLanTecb ¢ COOOLLECTBOM B TBUTTEPE:
#aglle
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Cnacunboo!

MapuHa ApebeBa, AHOEKC
Twitter: @omnisa



