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Culture

« PopmupoBaHue KomMaHg

* CKopoCTb / Ka4ecTBO
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CTpyKTypa KOMaHAbl 1 @
apXuTekTypa

 3akoH KoHBesd

» ObpaTHbIN 3aKkoH KoHBeS
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PacnpeneneHHble KOMaHabl

NMpoGnema PeweHue

N3-3a pasHuLbl BO BpEMEHWU A0SO

HasHaunTb 3KkcnepTta Ha mecTe
ONNTCS NpoLecc YTOYHEHUS

Hen3BeCcTHO 00 N3MeHEHUsIX, BecTn gokyMmeHTauuio, NpurinacuTb BCEX
npobnemax, HapaboTkax y4YacCTHMKOB Ha cobpaHus
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CKopocCTb / Ka4ecTBO

« Cospatb ycrnoBust Ans pa3paboTymKoB Ono

NpoBeAEeHNS 3KCNEPUMEHTOB
* [locTOAAHHO paboTaTb C 3aKa34ynKkom

« PaspaboTtatb MMHMManbLHO paboTatoLLyo BEPCUIO
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dopmumnpoBaHmne KomaHa

* [lpnHMMaTb BO BHUMaAHUE pasnuyns

* [loowpAaTb HE3AaBUCUMOCTb

*  YuuTbiBaTb PacrnosrioXxeHne

» [logoepxmnBaTtb NMPoO3pavyHOCTb

* AHanuaupoBaTtb 6e3 06BMHEHWNI

* [lpusHaBaTtb 3acnyrm Bcex y4acTHUKOB

 Beceno npoBOAOUTb BpeMA BMECTE
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Discover
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Discover

Onpegenexnne npobreMHoOn
obnactu, uenemn, y3aknx Mect
N poneu

OueHka TpygosaTtpar

1G]]
||:||:H

|

i
]

>



oo

Ponu B KoMaHae

« Brnageneu npoaykra

* CnoHcop

« UX Cneuynanuct

* ['padbunyeckun gnsanHep

» CnoHcop-nonb3oBaTterb

* PaszpaboTumk

 Jlngep komaHabl pa3padboTKu
* ApKann Koy

* TecTmnpoBLMK

SECR 14-15 Hos6ps, 2019 / © IBM Corporation



oo

Ponun B kKoMaHae
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OueHka TpygosaTpar

e Yto ecTb

* YTO HYXHO / ycunug

n Bbiroga
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Value
(or gain)
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Gain versus pain grid

High value / High value /
high effort low effort
o ®
Call ® @ Test
center Dev
® App
Internet e
Apps
Low value / Low value /
high effort Data low effort
warehouse
&
o App
TAM-SAP AB
10 5 0
Effort (or pain)

[fn]]
!
||.|I.H
|
"h"
>



Envision

« Co3naTtb LEHTPHDI
KOMNEeTEeHUNN

* [/lcnonb3oBaTb AN3amnH-
MblLLS1IEHUE
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[Tpouecc pa3paboTku

YUTto = YTo0
aenaeTe? nylvlaeTe? quCTByeTe?
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Develop

« Test-driven development n
napHoe nporpaMmmMmmnpoBaHmne

« ABTOMAaTU3aLNSA TECTUPOBAHUS,
HenpepbiBHasA paspaboTka u
NHTErpaums
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NapHoe nporpammupoBaHne
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KayecTBO 1 CKOPOCTb
dokycunpoBka Ha 3agade

Ob6y4yeHue, Norpy>xeHue B
HOBY TEXHOSTOMNIO

KomMMmyHuMKauma B
pacnpegeneHHon komaHae

Xapaktep



Test-driven development S

« CTOnbKO KOoAa, YTOObI TECT HE nMpoLUen

* B npoayktue noet poBHO CTOMbKO KoAa,
4YTOObI TECT NPOLLES
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ABTOMAaTU3aUUA

Build ® 2
LAST INPUT & Git URL
Last commit by Silenio Quarti  56d sgo
Eix cfignore
JOBS Viow logs and history
(@ Changelog Passad 4d 390
(©) NPM Passed 4dago
LAST EXECUTION RESULT
& Changelog 1 o -
& NPM1 -

>

Run Unit Tests

2 NPM 1 o~

JoBs Miew logs and history

(@) Linting Passed 4d a0
(@) Unit Tests Passed 4d ago

LAST EXECUTION RESULT
No results
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® ® > Deploy to Test

LAST INPUT Stage: Bulld / Job: Change...
& Changelog 1 J-
JOBS View logs and higtory

() Blue/Green Deploy Passed 4d 390

LAST EXECUTION RESULT

® & > RunTests-

®® >
Performance & Scale

STAGE PASSED

LAST INPUT Stage: Build / Job: NPM

& NeM 1 -

Joas View logs and higtory
(9 Sauce Labs Tests Passed 4d ag0

LAST EXECUTION RESULT
No results

P4

Develop

Deploy to Prod ® R

LAST NPUT Stage: Bulld / Job: Change...
& Changelog 1 g-
JOBS View logs and history

(@ Biue/Green Deploy Passsd ¢d 300

LAST EXECUTION RESULT
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CnHe-3eneHoe
pa3BepTbiBaHUE
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KaHapee4yHoe o
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Operate

* HenpepblBHbIN MOHUTOPWHT
* BblcOkada OOCTYNHOCTb

« PaspaboTtka B obnake
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* AHanus ncnosnb3oBaHUgA
* AHanmna paboTbl KOMaHab!

 buszHec aHanuTuka
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[«

HenpepblBHada npoBepKa
rMNoTes

[MpeononoxeHwue

[MnoTesa

[MpoToTunn

OKCNEPUMEHT

BbiBoa
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Re a S O n Reason

* Wcnonb3oBaHue/
npeobpasoBaHne
NHopmaumn

* MawmnHHoe oby4yeHune
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Vilcnonb3oBaHMe OaHHbIX
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