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13 pa3roBopa AByXx pyKOBOAUTENEN:

- A Tbl HE BOUNLWBLCA, 4TO OOYUMLLb
COTPYAHWKOB, 1 OHWN yUOYT?

- 71 00KOCh, 4TO OHU HMYEMY 22 2
N N,
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Design Staffing Service
Talent Acquisition Service
Personal Development Plan
Ix1 Meetings

UX Quizes

Adaptation Service
Probation Guidelines

Checklists

Design Critique Sessions
Teams Meetings

Sandbox projects

Social Projects

UX Talks

Open Days

Conferences Support Service

Design Spot

Innovation Hub
Presale Service

Skill Matrix

Design Annual Strategy
Townhalls

Mentors Guidelines

UX Camp
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MATPVLA HABBIKOB

MIHCTpYMEHT NOMOrarwmm CTaHgapTU3npoBaTb TpeboBaHUS
K An3anHepaM Ha KaXkaoM YPOBHE cpeau BCeX TOKAL UM

B KOMMaHMKN 1 6bICTPON Cnocob onpeaeneHmnst KOMNETeEHU UM
O3anNHepPOB.
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_ - Member
Technical IT Skills
Software Engineering 1
Security 1
Systems & Network Managment 1
Transaction Processing 1
Location & Directory
User Intertace
s2s|  GurdnoA 0@V 000005000000 0000000 000 90000
International Operations
Cata Interchange
Date: - -
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HARD SKILLS R UIINAITR 1 12 13 L5 | DESIGN, USER EXPERIENCE DESIGN A

skills | Q Quick search Expected ¥ Current Y
Management e &
Software Craftmanship and Development Process e

Base IT knowledge Intermediate Y
Interviewing Advanced e
Development e

2 User Experience Design il
Design Theory Knowledge Advanced -
for UX
(+] o (.)ﬁ/ Intermediate P

Elaboration
UX Strategy Advanced

+| UX Research

+ UXDesign

+ UX Delivery / Presentation

+| UX Evaluate




Skills | Q Quick search

I DEvVEIopImert

B User Experience Design

Design Theory Knowledge
for UX

] UX Kick Off /

~ Elaboration

UX Strategy
B2 UX Research

Interview in UX

Surveys / Quantitative
Survey / Indirect Survey
in UX

Focus Groups in UX
Card Sorting in UX

Kano Model in UX
Competitor Review in

UX

Domain Observation in
UXx

Data/Metrics Research
in UX

Content Research in UX

Current Y

s ¥

Expected Y

Y

Advanced Novice #

Novice #

Intermediate

Intermediate Novice #

s

Novice #

Intermediate

Novice #

Intermediate

Intermediate #'

Intermediate

iyl

Intermediate

Intermediate

Intermediate

Novice

Intermediate

Novice



Skills | Q Quick search

I vevewopInernt

B2 User Experience Design

Design Theory Knowledge
for UX

UX Kick Off /
Elaboration

UX Strategy

B UXResearch

Interview in UX

Surveys / Quantitative
Survey / Indirect Survey
in UX

Focus Groups in UX

Card Sorting in UX

Kano Model in UX

Expected ¥

Intermediate

Intermediate
ermea

Intermediate
Intermediate

Intermediate

Current T

Novice #
Novice ¢
Novice #

e &

Novice #

Novice #

Intermediate ¢
'.

'§

KPUTEPUW OLUEHKI

Hy>Hbl 4TO 6bl NPO3pPavYHO ONUCATb OXKNOAHUS
OT B/1aleHNS HAaBbIKOM Ha KaXX[0M ero ypoBHe

Interview in UX Intermediate

Expected for selected level:

Basic Knowledge about Interview in UX v

Basic Processing Interview in UX ~

Topic criteria:

— Preperation for Interview (Questionary, templates, analyse)

— Processing Interview (Plan, Schedule, Maintain and Direct Interview)
— Collecting and Record Data (Actual Ouputs)

— Analyse collected data and prepare final report

Novice # @

Novice

Intermediate



Skills | Q Quick search

I vevewopInernt

B2 User Experience Design

Design Theory Knowledge
for UX

UX Kick Off /
Elaboration

UX Strategy

B UXResearch

Interview in UX

Surveys / Quantitative
Survey / Indirect Survey
in UX

Focus Groups in UX

Card Sorting in UX

Kano Model in UX

OBYYAROLW NI MATEPUAJ

Expected ¥

Intermediate

intermediate

Intermediate

Intermediate

Intermediate

Current T

Novice #
Novice #
Novice #
‘J

4

Novice #

Novice #

Intermediate ¢

'.

Interview in UX Intermediate

Expected for selected level:

Basic Knowledge about Interview in UX v

Basic Processing Interview in UX ~

Topic criteria:

— Preperation for Interview (Questionary, templates, analyse)

— Processing Interview (Plan, Schedule, Maintain and Direct Interview)
— Collecting and Record Data (Actual Ouputs)

— Analyse collected data and prepare final report

Materials:

@ Basic questions checklist for UX interview

Novice # @

Novice

Intermediate

| © SUGGEST MATERIAL |

http://gibbon.co/c/a2c755f5-e3c2-496a-8839-9e6ff61580c0/a-stakeholder-interview-checklist

@ Basics knowledge about UX interview processing
https://medium.com/ux-crash-course/ux-93f598879652

a Drarncecina |1V |n+erview Part l

»m/mt/archives/2011/01/developing-your-interviewing-skills-part-i-prepari

erview Part 2

»m/mt/archives/2011/02/developing-your-interview-skills-part-ii-during-th

[paBMAbHO NOAO6PaAHHbIN MaTeEPMAN COIKOHOMUT

BpeMsl Ha 0by4YeHnn TeopeTnyeckomn 6asbl
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27 Indispensable conditions X
28 UX Design & Visual Design
Root Lvil Ivi2 Lvi3 Lvi4 vi5 L FTT
29 B B B B BB HMMoooggeau  Blsarz  Bleais  BElesau Bl sea:s
30 Soft Skills
31 Communication
32 Basic communication skills
H i Establishing contact/building rela None Novice Advanced Advanced Advanced Advanced
H | 42 | Clarity and argumentation ‘None Novice Intermediate ~ Advanced Advanced Advanced
H 53 Managing/leading the conversati None Novice Intermediate  Advanced Advanced Advanced
H 64 Effective group discussion None Novice Intermediate | Advanced Manced Advanced
74 Specific communication skills 7
H | 75 | Conflict management ~ None None Intermediate _Advanced
H L Negotiation skills None Novice Intermediate Intermediate Intermediate | Advanced
H | 104 Business Correspondence (intern:None Novice Intermediate =~ Advanced Advanced Advanced
120 Presentation skills
H 121 Audience Management ~ None None Novice Advanced
H 131 Art of speaking None None Novice Intermediate Intermediate | Advanced
H 139 Visual representation of information None None Intermediate Advanced
H 146 Content of speech None None Intermediate  Intermediate  Intermediate | Advanced
156 Self efficiency -
H 15_7' Adaptability None None Intermediate Advanced
H 1_65_ Continuous learning Advanced
H | 175 | Stress tolerance Novice Novice Intermediate Intermediate Intermediate | Advanced
H 183 Team work (team player) 'Novice Novice Intermediate  Intermediate  Intermediate | Advanced
H | 194 | Self management (including time manag Novice Novice Intermediate _Advanced Advanced
H & Decision making None Novice Intermediate Advanced
m| 294 lnnAuatinn
Intermedia
Intermedia
E XC E L Intermediate  Intermediate | Advanced

He cTtonT cpa3y genatb NpuNoOXeHue gns 3To,
nogonayT 1 NpocTble Tabnumubl.

Advanced
Advanced
Advanced
Advanced

Advanced
Advanced
Advanced

Advanced
Advanced
Advanced

'Advanced

Advanced
Advanced
Advanced
Advanced
Advanced
Advanced

Intermedia
Advanced

_ Advanced

Advanced
Advanced
Advanced
Advanced

' Advanced

Advanced
Advanced

Advanced
Advanced
Advanced

'Advanced

Advanced
Advanced
Advanced
Advanced
Advanced
Advanced

Advanced
Advanced

_Advanced

BAm:2 Bdm:iz Bdm:s B m:s B

Advanced
Advanced
Advanced
Advanced

Advanced
Advanced
Advanced

Advanced
Advanced
Advanced
Advanced

Advanced
Advanced
Advanced
Advanced
Advanced
Advanced

Advanced
Advanced
Advanced |




N5 AV3AAHEPA 15 PYKOBOANTENS

« YeTKoe n HarnagHoe NoHMMaHue e YeTKoe NoHUMaHue Tpebyembix
byaywmx nepcnekTuBs B HaBbIKOB 419 KOMMNaHUM
KOMMNaHUu

« [lpo3payHaga un eguHada cuctema

« MOXHO MCNO/Ib30BaTb KaK LLeHHOCTen B oTaene
MHCTPYKLUMIO ANS AanbHENLLNX
Laros « [lomMollb B pa3BUTUMN Kapbepbl

019 KQXO0ro YsieHa KOMaHAbl
- ba3sa pekomeHgauun No pocTy
« [loBbllWEeHME OCO3HAHHOCTU O
« J1erko oueHUTb CBOM TEKYLLNN CBOMX CMOCOBHOCTSX Y Y1EHOB
YPOBEHb KOMaHpgbl

« Jlerko oueHmBaTb HOBbIX
KaHOMOaToB



MEHTOPVIRT OBAY
POl PAMMA

YHudunumpoBaHHas oby4aruias nporpamMmma
015 MAagLWnx An3anHepPoB, KOTOpPas
noBTopsieT UX an3anH npouecc.
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#  MODULE NAME

# OF WEEKS

COVERED TOPICS

UX Design Kick-off
Phase

Kick-Off Meeting with Stakeholders
Kick-Off Workshop with Stakeholders
Design Brief

Estimations & Proposal

2 UX Research

UX Research Introduction

User Interviews /Survey

Competitor Review

UX&Research methods for particular project task

3  Analysis Phase

Persona

Service Map /Customer Journey Map

Value Proposition Canvas & Impact Map
Prioritization / Kano Model

Co-creation Workshop with Customer
Concept Finding /Service Brief /Presentation

MOAY/TA MNMPOTI PAMMDI

noBTOpstOT UX npouecc, NpUHSATbIN B KOMMAHUW; MOAY/TN

pa3buTbl Ha TEMbI

orting

oryboards
User Flow

Deliverables Package /Final Delivery
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QUIZZES PORTAL

Design Brief

EPAM GARAGE

DESIGN BRIEF

Customer: EPAM Garage ’ ¥
Employee: Sviatlana Stoyeva Pt

Just Deli

Service Brief

Mentor: Elena Polyakova

NOVEMBER 78, 2016 / weesien 1.0

November, 2016 / Version 1.0

Iryna Kolas, 17 February 2016

Project: Animal Care

Author: Apalinaryla Manko

DESIGN
BRIEF

Minsk C

Discover Minsk wi

Design Brief /

DESIGN B

THE DANCE SCHOOL OF MODERN CHO







dopmaT Ponn
e Kypatop nporpamMmmbl

MeHTOopuHroBaa nporpamMmma gas e JIeKTOpbI - CTapLuMe On3anHepbl,
Maaawmx UX gmsanHepos. OKCMNepPThbl B METOOAX U
NHCTPYMEHTAax
 MeHTOpPbI - MOMOLLHUKIN
Llenun * YYaCTHUKU

e YCKOPUTbL MNPOLIECC MOSyYEHUS

TEOPETUYECKMNX 3HAHUIN U MaTepuansl
NPAKTUYECKIX HABbIKOB.

* BbIpOBHATL HaBbIKV OM3aHEPOB C e ObyvatoLme martepuabl
OOLLENPUHATBIM OM3anH MPOLIECCOM. e Pacnuncanue (Bpems 1 MecTo)

o 3apaya 1 KpUTEPUN OLIEHKM,
nennaviHbl



UX QUIZZES

[paKTUYecKme 3agaym o NPOEKTUPOBAHUIO N BU3YyaslbHOMY
Ou3anHy ¢ pa3bopom pe3ynbTaToB B hopMaTe ceccmm
KPUTUKMN.



TEXHUHECKWME HABbLIKIA

BonbWKMHCTBO NMPOEKTOB HE Aa€T BO3MOXHOCTU NMPOKa4YnNBaTb
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BXOAALWME

DX

UCXOaALME

@ann LoKyMeHTb! MNevats

Bxﬁoggbw@" Wcxognwni

PEMMCTPALWA JOKYMEHTA
N2 8 xypHane
Ne perucrpauim

Wa porymenrta

Iagwas / Bxogsiume Q

®AN MEYATb

PEFUCTPALUA HOBOIO BXOAALLErO

B &

LWABIOHBbE

Cepsuc Momows

CMUCOK BXOAALLMX HAMOMUHANKA

CO3AATH HOBBIA

AWTE perucTp y dop
Homep no xypHany Bxoasuui Homep Lara perncrpaummn 3anac

37 789/22 09.02.2016 v
Co ETCTBYIOLMIA HALL UCXOAALLMA

2 55/48 13.05.2013 Usanos U.W. <-Muzees [T v
WUcxogawmin Homep Oarta Pexeuanrsi

6578 06.02.2016 0
HasBaHue qoKyMeHTa

v

0 nposepxe FOCYAapPCTBEHHbIX y‘lDE)Q(,llENHﬁ HaA30pPHbLIMK OpraHammn

YAANUTDL COXPAHUTH

CnpaBosHHK MNomows

OB30P JOKYMEHTA

Tun aoxyMeHTa

Nonyyarens

OTnpasuTent

Nz omnpasiTens

Bnoxedns

+ JobasuTh

AaTa KOKTponAa

Haw uexopswmin

or

WCnonseHo

Ne perucTpaumu

)

~

oTnpasuTent

Nonyyarens

A JoryMenTa

Thn porymesTa

OoGasnts

OO

Cnosapu

Bxopswume

@ain

Meyarb

LLIa6noHs!

CnUcoK BXOARALLMX

HanomuHanka

Ucxopsawwme (841)
dain
Mevatb
LLIa6noHs!
CNnUcoK MCXORALLMX
Momouwls
Cepsuc

Beixoa

Bxogauinia
N2 KypHana N?# HAWET 0 BXOAALETD Hauwa pata
37 458-358 12.09.2016 =
WHcbopmauua
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NMPUMEPbI PELLEHW

PelweHusa BbicblNaroTCcA 3a 30 MUHYT 40 CeECCUM
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baHaHOBO-YEPHUYHBLIN CMY3U

. ...321N3aNHNTb

i B CTPaHULLY C PELLEMTOM,
oitinn Silr Ha KOTOPOW ByaeT

it o N pacckasaHo (MokasaHo)

araga 2-34.n.

1. YepHuKy XOpowo NOMLITL N NONOXNTL ee B bnergep, KaK >KE T1 paBVU-I bHO
2. Hapezato baHaH KycouKamu U nomecTuts 8 bnexgep. rOTOBUTH CMy3|/| |

3. [lobasuTt KybMKn nbaa.

S Ha BbIxoOe: KapTUHKA
g dhopmaTta A4, rotoBad
8. CMeLUaTh 1 Pa3niTh NO CTaKaHaM. 1719 NeyaTyi
PaboTtaem C
| OM,
[MTPUMEP 3AAAHV ITOPOM,
KOMY 4TO

3agaym moryT abCcontoTHO pasHble, KOTOPbIe 0ObIYHO He
BbinonHseT Ul/UX gu3anHep Ha NpoeKTax.



SMOOTHIE REGPE 1 o
\ I, e
lbs,

EAHAHOBO-
YEPHWUYHBIW

Vs

NMPUMEPbI PELLEHW

LleHHOCTb: caenan paboTty cam, nony4un
o6paTHY CBSI3b, NOCMOTPEN, KaK peLlnm
opyrue + obpatHas cBsi3b Ha gpyrue paboTsi.




dopmaT Ponn
o KypaTop - NpuaoyMbIBaET U
E>xeHenenbHble An3anH 3aga4m (4-64) cobupaeT 3agadn, DPOHNPYET

C CECCVIEN KPUTUKM. NeperoBOpPKY
e OKCMEePThbl - OLIEHVBAOT PadOoTh|

* YYyaCTHUKU

Llenun
e [Tpokauka TEXHUNYECKMX HaBbIKOB Ha OpraHunsauymoHHbIe geTanu
NPAKTUYECKUX 3adadax.
e YCKOPEHME npoLgecca pocTa e [Tnowanoka gnga nydbavkauyn 3agad
ay3anHepa. N XPaHEHVS peLleHnia (vk.com)
* Bpema n mecTto gnga ceccum
KOUTUKU

e (pemapka) [NouTtn He paboTaerT,
ecnn caenatb 3Ty aKTUBHOCTb
HeobA3aTE IbHOW.


http://vk.com

- KOMMEPHECKV
“OEK bl

[TONHOLUEHHbIE MPOEKTbI OT AM3alHa
0o pa3paboTKn, HanpaB/ieHHbIE HA
y/y4dlleHne CEPBUCOB BHYTPU
benapycu.




facebook

OS X App Concept

Bbl|AYMAHHbBIE MPOEKTDI

PaboTaloT HAMHOIO XyXe. Bbl HEe CMOXKeTe OLLEHUTb
HACKOJIbKO Ballle pelleHue yaa4yHo 6bi10 caenaHo.
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NANTEKA 5 BbICOKA NANEKA

MccnepoBaHus, pa3paboTKa cTpaTermm MAAAAA BR s (IR ~aaaa

Pa3BUTUSA, NPOEKTUPOBAHME, BPIHOQNHT



MagTpbimalile npaekT Hauubi cabpbi Q

BAYKW

Beb NpoeKT No OTCNEXNBAHUIO NOBEAEHWS
BOJIKOB B 3anoBefdHUKe.
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Kynnganue npadasHbia KBiTKI aHnawvH!

Y nobbl kyTOK benapyci i MixXxHapoaHbIA Hanpamki
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HETY OTPAHNYEHWNI

Bbl caMun MoXeTe pelnTb, KaKMM NoAxXoaoM byanTe
PYKOBOACTBOBATbLCA. [MaBHOe pe3ynbTar.

Tonbki Ana uarHikoy Marpabyeyua CyuacHbia meTagbl DNEeKTPOHHLIA KBITKi
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[anoyHas A6 npaekLe Boyybl 65101 LlikaBa Begalb [laaTpbiMaiiLie npaexT Ha

Ak 2ama npauyye

[a benaBexckaw nyLybl 6eratoLb HeKasibKi BayKoy ca CneLbls/ibHbIMI allbliHiKaMi, aKis ne
KaapAblHaTbl iX MecLasHaxoakaHHs na MabinbHas cyBasi. Ha ratai kapue Bbl MoOXalle 6aut
BayKOY i anicaHHe camblX LiikaBblx Kponak “Boyyara 6nora’, aa akix gabpanicsa gacneauviki ne
ApanexHikay. Bbl MOXKalle nparnsigalb MapLUpyTbl YCiX BayKoy abo KoXHara naacobky, a Tal

afpa3ak Yacy6 3a sKi aAntocTpaBaHbl TPIKI.

MapLipyTbl

PEA/IbHbLIV NMPOEKT

NMpobiemMa € BblAyMaHHbIMU NPOAYKTaMU, YTO e
He MOHSATHO - 419 Yero.

Kleszczele

UJepeLm\as'\o



i
-

P

2\ flr,q_.'
\i

.{i’l o




g

HANTW NTNAEPOB

OAWH 13 NyYLWmnX CNOCObOB HAUTW NOOEMN,
KOTOPbIE XXUBYT AN3ANHOM.




SOIMPOCHIKY

Ctac bopucesunvy
stanislav_borisevich@epam.com
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