Kak caenaTtb aHanuUTuKy
NOHATHOW

Bepa Kapnosa
aHanuTuK
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O KkoMnaHuu

« CepBUC aHaNUTUKK Ans paspaboTynkoB Urp

* AHann3 BCcex aTanoB XXW3HEHHOro LUuKna npoaykra
« CTaTUCTMKa CTOPOB
* TpapuK
* NoBefeHMe nofb3oBaTenen
* S9KOHOMUKaA NpoAyKTa
* OTNpaBka push

o KOHCaANTUHr

dev' odev



UTo Takoe aHanuUTMKa 1 3a4emM OHa HYy>XHa?
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KOHTpOnb TONLKO DA30BbIX NOKa3aTesrien

« [Noxon

 HoBble nonb3oBaTenu
AKTMBHbIE NOJ1Ib30BaTENNn
ARPU

Retention

devtodev



[1paBunbHOE ncnonb3oBaHME aHaNMUTUKA

NMNO3BOJIAET.

[ToBbICUTL JOX04 U 3(PJEKTUBHOCTL
NpOo4YKTa B HECKOJSIbKO pa3
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Hantn cnabble mecta B NpoeKkTe

OBHapyXnTb TOYKM pocCTa
Hantn npuymHy yxyglieHna MeTpuk

3apaHee npegoTBpaTUTh - 20 315
nageHne nokasartenen

Boigenutb “npmbbinbHbIE” CErMeHTbl NoMb3

nT.A.



Uem oTnnyaeTca nrpoBou NpoayKT U ero

aHal1in3g MpoxoxaeHune
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Hem oTnnyaeTca urposagd aHanuTuka

Crystalls Money
Events count
1 67 899 709.2 ] 719.36 55.89
2 16 975 1 398.6 a 1 482.57 38.78
3 7 544 2097.9 a 3222.42 787.16
4 4 244 2797.2 ] 4 815.7 1 816.65
5 2716 6003 ] 10 627.83 3271.35
i 1 BB6 9 590.4 4121.2 19 471.54 § 893.03
7 1 386 11 188.8 4 392.47 21 031.68 6 890.02
g8 1 061 12 787.2 8 144.9 37 767.4 22 482.18
q 838 12 587.4 4 871.74 44 181.24 22 115.69
10 679 13 986 2 433.63 42 420.61 22 747.69

11 361 17 582.4 6 582.44 39 926.91 33 875.61



Hem oTnnyaeTca urposagd aHanuTuka

Paid at level

Passed the level

Remaining on the level

Q

1

2

_ % of remaining users

. 1 % of users passed the level
ARPU

i
Gross, $

Passad the level

— 19 199
I, 17 425
I, 14 235

. N 12834
Passed the level v

L Paying share, % I 11175
e Remaining + passed the level I 10 069
- N ¢ 240
I o I s 509
B 7 777

User last activity Last 7 days |i|

Remaining on the level

I, 6 280
[ B

I 3 190

B 1 401

I 1650

B 1106

B 520

B 7

B 732




Kak npogaTtb Bce 3TN OTYETbI?

Number of paying users

Gross structure

RFM-aHanus
LTV Forecast
Currency balance

Audience structure etc.

Frequency

Pay
fraquently

Pay
sometimeas

Pay rarely

Only one
payment

Recency

Paid recently
Pzid a2 while 2go
Paid long time ago
Paid recently
Paid a2 while ago
Paid long time ago
Paid recently
Paid 2 while 2go
Paid long time ago
Paid recently
Paid 2 while 200

Paid long time ago

High

all
47
198
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Monetary

Medium Low
14
95 112

o e [

3 3
15 9
10 g
1 ]
] 2
0 ]
32 64
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HayHI/ITb, KaK UCMNOJIb30BATb aHAJIUTUKY
N

* Kypcol
- BeGuHapbl | \
» Cratbu o e

EDUCATION CENTER

ON-DEMAND RESOURCES TO
BECOME AN ANALYTICS GURU

https://www.devtodev.com/education-center



bonee 50 BebnHapos

« Kaxable Tpu Hegenu
e 200-300 perncrtpauuin Ha Kaxkgbin BebuHap
* Ha aByx sA3blkax

- 3eeHmbI U 80poHKU. Kak Haumu criabblie mecma ripodykma
- Akmuesauus rosib3oeameriel. Kak He 0amb um yumu

- Lifetime u LTV. Kak uamepums, ucrosb308ams U yry4uiums
- JlosinbHOCMb U2POKO8. 3avyeM HyXXHa U Kak ee rocyumama

- [emanbHbilU aHanu3 usmeHeHuUU 8 uzpax

devtodev

https://www.devtodev.com/education-center



Okono 80 cTtaTten No aHanNUTUKe

Ony6nrKoBaHHbIX B:

APPTRACLER
 App2Top).ru.
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https://www.devtodev.com/education-center

Kak ynydwume ka4ecmeo mpaghuka

Kak usmepsimb suparnbHoCcmb rpodykma

Kak cdenampb ceou rpoaHo3bl boriee moyHbIMU?
Kak pacrniosHams npobremy Ha amarie soft launch
25 MempuK rnosib3o8amersibCKoU J105/1IbHOCMu

devtodev



2 aHarnMTUYecKmnx Kypca m rotToBALMNUCA K
BbIMYCKY 3-U

1 Kypc - 6a30BbIN - Kak nony4ums no6osnbwe

obLwee kon-so cnywarenen - 1 500 rnosib3ogamersieu

coanu 3Kk3amMeH 1 nonyymnun gunnomsl - 150 3a me Xe OeHbeu?
- lloyemy nonb3oeamernu

2 KypcC - NpOoABUHYTbLIN
obLwee kon-Bo cnywareneun - 2 000
caanuv aKk3amMeH 1 nonyymnu gunnomsl - 250

He Oernarom moao, 4mo s
om HUX xo4y?

- Kak nepeumu om
3 Kypc B pa3paboTtke eadaHusi K npoaHo3am?
npeanonoXnTtenbHaa gaTta Bbixoda - oceHb 2017

Tecm “MoxHo siu eam dogepums passumue fpoekma” dev dev
https://lwww.qzzr.com/c/quiz/188535/865142ec-b7ec-495¢c-8369-83157afaceda



[TpyrnaweHHble CrMKEPBLI KYPCOB U
BeEONHapPOB

* Pixonic p-lqyrlx @
« Playrix

.+ Game Insight S@@/AX@ & PIXONIC

« SEGA

 Enaza E
* iLogos L\ ST

° A|te rn atiV aP I atf orm alernalivaplaiform
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N naxe kHura!

e bonee 2 000 ckaymnBaHUA
e Ha aBYyX A3blkax

- Kak eblbpamb camoe ryqwee epemMs U
CPOK rpoesedeHusi akuyuu

a N
.,

KAK AHASTVISVPOBATE - Kak ebibpamb moeap u paamep CKUOKU
AKLLW B NTPAX

- Kak npasunbHo aHanu3uposams akyuu

devtodev

https://www.devtodev.com/education-center/2/67/how-to-analyze-the-promotional-activities-in-games/



PesynbTtar

5 BTO KHUra
nepBblit Kypc L /
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[pyrue pesynbTtaThl

K Ham cTanu obpaliatbcsi 3a coBeTaMn N 3KCNEPTHON OLIEHKOW

* Mbl y3Hanun o6 akTyanbHbIX NpobnemMax, TEHAEHUNSIX U
NOTPEBOHOCTAX pbIHKA

* [lonyuyunm ngeun gns HOBbIX OTYETOB, PMADIK O paboTe c
CEPBUCOM

devtodev



JKU3HEHHbIN LUK naeu

KNUEHTY NoTpeboBanoch pewnTb 3agady
— ybeannuco B ee BOCTPEOOBAHHOCTU
— npuaymanu pelieHue n nHtepgenc
— MpoBenn beTta-TecTupoBaHne
— nony4nnn donabak
— caenanu 3Ty pa3paboTKy AOCTYNHOM Ansl BCEX

devtodev



McTopua otdeTta “User progress”

Complexity U of users passed the |... Audience Report time frame Last 7 days |i|
Locations s Q  search bl the location s Audience
Estate. Basement s Flashlite spent per successful attempt B 83.56 N 67 899
Estate. Barn - g Flashlite spent per unsuccessful attempt | £0.50 _ 57 714
(Gross
Estate. Kitchen | K 172 I 45 057
Stars earned
Estate. Living room 12 I 41 698

Stars earned per successful attempt

Estate. Cabinet Bl s I 35 443
Stars eamed per unsuccessful attempt

City. Supermarket L P — i I a0 127
City. Office BN successiul attempts per user I =5 608
City. Museum I Unsuccessful attempts I 21 767
City. City Hall _ Unsuccessful attempts per user - 18 502

Users passed the location
City. Bank [ ] pa B 15727

Park. Carousel I 3 77 I 13 368



[TpyHUMNBI cO3O0aHNUA OTYETOB

* PeweHne KoHKpeTHOU NPobnembl
e [loHATHOCTb

* [lpocTtoTa /
- Ypo6c¢Teo B I/ICI'IOJ'Ib3O‘BaH/V||/1"«>0;.K;: SN
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Cnacnbo 3a BHUMmaHume!

Kapnosa Bepa
karpova@devtodev.com

facebook.com/vera.karpova.94



